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I. Gidi thi€éu:

Sau cac cudc tham quan va lam viéc cua cac chuyén gia Canada tai Viét Nam
va khao sat thuc dia tai Khanh Hoa cac chuyén gia di théng nhat danh gia cac tiém
nang du 4n trang trai bo sita va nha may ché bién sita nhu sau:

Pé khép kin viéc quan 1y tir nguyén liéu dau vao cho dén san pham dau ra,
Trang trai chin nudi bo sita cao san va nha may ché bién sita phai thuc hién song
song dé dap tmg viéc tiép nhan cac cong nghé moi:

- Gibng bo sira /thit 13 giéng cao san.

- Céc gidng c6 cao san ciia Canada.

- Cong nghé mdi trong nha may ché bién sira.

Nguyén liéu dau vao cho nha may va san pham dau ra, bao dam cho ké hoach
san xuat .Cling nhu thu nhép cho du an.

Tuy nhién hai lanh vuc khac nhau nén chung toi chia Dy 4n dau tu:” Chin
nudi bo sira va xay dung nha may ché bién sita” lam hai Dy an riéng biét dé tién
hanh thuc hién va quan 1y t6t hon.

- Du 4n: X4y dung nha may ché bién sira.

- Du an: X4y dung trang trai chian nudi bo sira cao sian.

Céc chuyén gia Canada da danh gia Khu Nam Trung Bo bao gdm céc tinh:
Lam Déng, Daklak, Khanh Hoa, Phti Yén va Ninh Thuén 1a khu vuc kha thi dé xay
dung Trang trai bo sita /thit . Kha nang chan nuéi trong khu vuc co thé chan nudi
dén 200.000 con bo.

Riéng tinh Khanh Hoa ching t6i s& xat dung dan bo sitra 100.000 con.

Do viy chung t6i quyét dinh xay dung nha may ché bién sita tai tinh Khanh
Hoa . Vi kha nang thu gom / mua nguyén li€u sita cho cac hd chan nuéi voi cu ly

200 Km. Diéu nay rat phu hoi véi cy ly giao thong trong khu vue Nam Trung Bo



DUOI PAY LA DU AN XAY DUNG NHA MAY CHE BIEN SUA

| - PIEU KIEN TU NHIEN:

¢ Vi tridialy:

Khéanh Hoa 1a mot tinh duyén hai Nam Trung B ciia nudc ta, ¢ phan lanh thé trén
dat lién nho ra xa nhat vé phia bién Pong. Phia bic giap tinh Phu Yén, diém cuc bic:
12052'15" vi d6 bac. Phia nam gip tinh Ninh Thuén, diém cuc nam: 11042' 50" vi d6 bac.

Phia tay giap tinh Dak Lik, Lim dong, diém cuc tay: 108040°33" kinh d6 dong.

Phia dong giap bién dong, diém cuc dong: 109027°55" kinh d¢ dong; tai miii Hon
Déi trén ban dao Hon Gém huyén Van Ninh, cling chinh la diém cuc dong trén dét lién cua
nude Cong hoa xa hoi chi nghia Viét Nam.

Ngoai phan 1anh tho trén dat lién, tinh Khanh Hoa con ¢6 ving bién, ving thém luc
dia, cac dao ven bd va huyén dao Trudng Sa. Bén trén phan dat lién va vang lanh hai 1a
khong phan cua tinh Khanh Hoa.

¢ Hinh dang - dién tich

Tinh Khanh Hoa c6 hinh dang thon hai dau va phinh ra & giita, ba mit 1a nai, phia
dong giap bién. Néu tinh theo dudng chim bay, chiéu dai cua tinh theo hudng bic nam
khoang 160km, con theo huéng dong tdy, noi rong nhat khoang 60km, noi hep nhat tir 1
dén 2km & phia bic, con & phia nam tir 10 dén 15km.

Dién tich cua tinh Khanh Hoa 14 5.197km2 (ké ca cac dao, quan dao), dung vao loai
trung binh so véi ca nudc. Ving bién rong gip nhiéu lan dat lién. Bo bién dai 385km, ¢o
khoang 200 hon dao 16n nho ven bd va cac ddo san hé trong quan dao Trudng Sa.

Tinh Khanh Hoa ndm & vi tri thudn tién vé giao thong duong by, duong sit, duong
bién va duong hang khong.

Thanh phd Nha Trang, trung tim hanh chinh, kinh t, van hoa cua tinh Khanh Hoa,
la d6 thi loai I, mot trung tdm du lich 16n trong ca nudc. Nha Trang nam phia nam thu do
Ha Noi khoang cach: 1.280 Km . Phia bac ctia T.P Ho Chi Minh khoang cach : 448 Km.

Viéc giao Iuu kinh té, van héa giita Khanh Hoa va céc tinh trong Nam, ngoai Bic
thuan loi nho duong sit xuyén Viét va qudc 10 1A xuyén subt chiéu dai cua tinh.

Vé phia tay, tinh Khanh Hoa twa lung vao Tay Nguyén, 13 cira ngd thong ra bién ciia
mot s6 tinh Tay Nguyén qua quc 16 26.

(Tai liéu cua S6 Ké Hoach & Pau Tu tinh Khanh Hoa)



¢ Kinh Té

Ngoai nhitng yéu té ty nhién vé dia ly.

Tinh Khanh hoa con 1a trung tim kinh t& cho ving Nam Trung Bo, mot phan ving
Tay Nguyén bao gém cac tinh : Phu Yén, Daklak, Ninh Thuan, Binh Thuin va mot phén
tinh Lam Déng.

Khu vuc kinh té vinh Vin Phong s€ trd thanh trung tam dich vu van tai bién cua khu
vuc Pong Nam A.

Thanh phd Nha Trang 1a mot trong nhitng trung tAm du lich néi tiéng cua ca nudec.

¢ Din sb

Theo thdng ké nim 2007, dan sb tinh Khanh Hoa 13 1.300.000 nguoi, gdm cac
dan tdc: kinh, Bana,Ra dé...

¢ Hanh chinh

Tinh Khanh Hoa gém : Thanh phd Nha Trang, thi x4 Cam Ranh va céc quan
huyén: Khanh Vinh, Ninh Hoa, Van Gia,Dién Khanh,Khanh Son, va huyén dao
Truong Sa.

+ Giao thong

Puong bd:  Co6 qubc 16 1 A_ nam trong tryc giao thong Nam Bic. Cach Ha
No6i 1.280 Km va TP H6 Chi Minh 448 Km. Quéc 16 26 13 mot trong duong giao
thong nbi lién Tay Nguyén véi ving bién.

Puong thuy: Cang Vin Phong sé& 13 cang bién 16n va quan trong cho khu vuc
Pong Nam A. Ngoai ra cang Cam Ranh ciing s& 1a mot cang 16n.

Duong Hang Khong: San bay Cam Ranh 1a mgt san bay quéc té, tién lgi cho

viéc van chuyén duong hang khong .
¢ Khi hau
Khi hau Khéanh Hoa 1a khi hau ving nhiét do.
Nhiét do khong khi trung binh tai tinh Khanh Hoa :

- Nhiét do cao nhét : 30,7° C.

- Nhiét d6 thap nhat : 23,00C

- Nhi¢t d¢ trung binh : 26,5°C

- Nhiét d6 cao tuyét dbi : 39,5°C

- Nhiét d6 thap tuyét dbi : 14,6°C
Luong mua :

- Luong mua binh quan / ndm : 1.636 mm.
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- Luong mua cao nht : 2.254 mm

- Luong mua thip nhét : 1.267 mm

- S6 ngay mua binh quén 102 ngay / nam.

Mura bt ddu tu thang 9 dén thang12. Mua khé tir thang 1 dén thang 8.

Nhung vao thang 3 va thang 5 c6 mua giong. Lugng mua 16n doi khi 1én toi
300-400mm.

Po Am :

- PO 4m cao nhit : 98 %.

-Po am trung binh : 80,5 %

- D6 am thap nhat : 24%.

Gi6 bao :

Strc gi6 tai tinh Khanh hoa : - Téc d6 16n nhat : 21 m/s

- Toc do trung binh : 2,8 m/s
Hudng gi6 thinh hanh : gi6 Dong Nam,gié Dong Bic,va giéo Pong Nam.
Tir thang 5,6, thang 7 ¢6 gié Tay Nam, nong ,lugng nude boc hoi manh 1am

d4t kho han.
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2- SU CAN THIET CUA DU AN

- Tha tuéng chinh phi va BO NN&PTNT di dua ra chién lugc phat trién
nganh chin nuéi dén nim 2020, trong d6 chi tiéu phét trién dan bo sita 1én dén
500.000 con va dan bo thit dat 12,5 tri€éu con con san lugong sira phén dau dat
1.000.000 tAn/nam.

- Trén thyc té, san luong sira cta ca nude hién nay méi chi dap ing duge 20%
nhu cau tiéu ding trong nude. Dy kién dén nam 2015 méi chi dap tng dugc khoang
34% nhu cau tiéu dung sira ciia ca nudc.

Tur thuc tién khach quan néu trén, viéc dau tu chin nudi bo sira va xdy dung
nha may ché bién sita tai Khanh Hoa 1 rat can thiét.

Dé dat dugc chi tiéu nha nudc dé ra.

Bén canh mo hinh chin nudi truyén théng (chan nuéi ho gia dinh), chung ta
phai tao ra nhitng mé hinh chin nuédi méi, két hop tat ca cac khau: trong co cao san;
nha may ché bién thtc an cho bo; lai tao giéng cao san; chan nudi dan bo chat
lugng cao dén khau cudi 1a nha may ché bién sita. M6 hinh chin nudi bo phai dat
tiéu chuan an toan vé sinh thuc phém ctia Viét Nam va tiéu chuan quéc té.

Trong ké hoach , chung t6i s& xay dung 1 trang trai giéng va chin nudi kiéu
mau tir 800 -1.000 con bo sira giéng Holtein Canada va giéng bo thit Herefrod
Canada.

Sau d6 chiing toi hd trg ba con nong dan xay dung cic trang trai ho gia dinh,
mdi ho tir 10 dén 20 con.

Du kién ching t6i s& gdy dan bo sita tai tinh Khanh Hoa tir 80.000-100.000
con bo stra.

Do viy x4y dyng nha may ché bién sita 1a can thiét dé tiéu thu cac san phim
cta ba con nong dan.

Nha mdy ché bién sita phai c6 cong nghé tién tién, chat lugng phai dat tiéu
chuan quéc té, dii tiéu chuan xuat khau.

Dé dat duoc nhitng muc tiéu trén, TIEU CHUAN CHAT LUGQNG cua nha
may phai 4p dung cic tiéu chuan chat lugng tir thiét bi dén san pham cua: 1SO
9.000; Tiéu Chin PDA 3A (cia HOA KY); CE STANDARDS (cia CHAU
AU); ngoai ra phai duwge HIEP HOQI SUA QUOC TE cong nhin (Dairy

Practices Council).



Bén canh d6: san phim ciing phai dat tiéu chuin cia Viét Nam
Tiéu chuan TCVN- 5860-2007 cho sita Thanh Trung.

Tiéu chudn TCVN- 7028-2002 cho sira Tiét Triung

Tiéu chuan TCVN- 5539-1991 cho sira dit cé6 duwong.

Tiéu chuin TCVN- 7030 — 2002 cho sita chua ( 1én men Lactic)
Cic Tiéu Chuin & Chi Tiéu ciia Sira Bot . TCVN — 5538 - 2002

Bang 1 Cac chi tiéu ly - hoa cuia sira bt

Mikc yéu ciu
S Sira bot ’ Sira bot dﬁ‘ Sira
nguyén chat | tich mot phan | bot
chit béo giy
1. Ham luong nudc, % khoi lugng, khong | 5,0 50 5,0
16n hon
2. Ham lugng chat béo, % khoi luong 26 — 42 1,5-26 01,5
3. Ham lugng protein, tinh theo ham | 34 34 34
luong chét kho khong c6 chat béo, % khdi
luong
4. D) axit, °T, khong 16n hon 20,0 20,0 20,0
5. Chisb khong hoa tan, khong 16n hon 1,0/50 1,0/50 1,0/50

Bang 2: Ham luwgng kim loai nang cua sira bot

Tén chi tiéu Mike toi da
1. Asen, mg/kg 0,5

2. Chi, mg/kg 0,5

3. Cadimi, mg/kg 1,0

4. Thuy ngan, mg/kg 0,05

¢ Doc to vi nam cua sira bot :

Ham luong Aflatoxin My, khong 16n hon 0,5 [1g/kg.




Bang 3 Chi tiéu vi sinh vat cida sira bot

Tén chi tiéu Mitc cho phép
1. Tong so vi sinh vat hiéu khi, s6 khuan lac trong 1 g san pham 5.10"
2. Nhom coliform, sb vi khuan trong 1 g san pham 10
3. E.Coli, s6 vi khuan trong 1 g san pham 0
4. Salmonella, s6 vi khuan trong 25 g san pham 0
5. Staphylococcus aureus, s6 vi khuan trong 1 g san phdm 10
6. Clostridium perfringen, s6 vi khuan trong 1 g san phim 0
7. Baccilius cereus, sO vi khuan trong 1 g san pham 10°
8. Nam men va nam moc, s6 khuan lac trong 1 g san pham 10
Phwong phap thir & Tiéu chuin tuin thi
1- LAy mau, theo TCVN 6400 : 1998 (ISO 707 : 1997).
2 Xac dinh ham lwgng nwérc, theo TCVN 5533:1991
3 Xac dinh ham lwong chit béo, theo TCVN 7084 : 2002 (1SO 1736 : 2000).
4 Xac dinh d axit chuin d9, theo TCVN 6843 : 2001 (1SO 6092 : 1980).
5 Xac dinh ham lwgng protein, theo 1ISO 5542 : 1984.
6 Xac dinh chi s6 khong hoa tan, theo TCVN 6511 : 1999 (I1SO 8156 : 1987).
7 Xac dinh ham lwgng chi, theo TCVN 5779:1994.
8 Xac dinh ham luwgng asen, theo TCVN 5780:1994.
9 Xac dinh salmonella, theo TCVN 6402 : 1998 (ISO 6785 : 1985).
10 Xac dinh E.Coli, theo TCVN 6505-1 : 1999 (ISO 11866-1 : 1997) hoac TCVN
6505-2 : 1999 (ISO 11866-2 : 1997) hoac TCVN 6505-3 : 1999 (1SO 11866-3 : 1997).
11 Pinh lwgng coliform, theo TCVN 6262-1 : 1997 (ISO 5541-1 : 1986), hoac
TCVN 6262-2 : 1997 (ISO 5541-2 : 1986).
12 Xac dinh staphylococcus aureus, theo TCVN 4830-89 (ISO 6888 : 1983).
13 Xaéc dinh clostridium perfringens, theo TCVN 4991 - 89 (ISO 7937 : 1985).
14 Xac dinh nAm men va nAim moc, theo TCVN 6265 : 1997 (ISO 6611 : 1992).
15 Xic dinh tong sb vi sinh vat hiéu khi, theo TCVN 5165 - 90.
16 Xac dinh Aflatoxin M;, theo TCVN 6685 : 2000 (ISO 14501 : 1998).



Hién nay, cic nha may sira tai Viét nam chi cung cip dwoc 20% nhu ciu
sira tiéu thu trong nuéc. Hang nam, 80% lwgng sira tiéu dung phai nhip ngoai.

Nam 2009 Vi¢t Nam da nhap khau cac loai sita khoang 500 tri¢u USD

Do viy viéc xay dung nha may 1a can thiét va hoan toan dap tmg dugc tiéu thu
toan bo san pham, khi nha may dam bao san pham dau ra nhu chat lugng da néu &
trén.

Vé chin nudi, tai Viét Nam chua ¢ co s¢ chian nudi tién tién gan lién véi khu
vue trong cd cao san, ché bién thirc an cho bo sita gin lién voi nha may ché bién sira
c6 cong nghé tién tién.

Chung t61 chon ddi tac Canada 1a ddi tac chién luge ciia minh. Véi sy tham gia
ctia d6i tic Canada, Quéc gia co6 bé day phat trién chian nudi bo sita lau doi; Co
gidng bo sita ning suit va chat lugng cao (12 - 15.000 lit sita/ndm); C6 trinh do
chan nudi va quan 1y dan bo sira tién tién; Co cong nghé ché bién, quan 1y va phan
phdi san pham sita t6t. Ngoai ra, d6i tic Canada d3 hop tac phat trién chin nudi gia
stic n6i chung va chan nudi bo sita néi riéng voi nhiéu qudc gia trén thé gidi co cac
diéu kién tu nhién tuong déng voi viét Nam dat hiéu qua cao, vi vay, viéc lién két
v6i dbi tic Canada dé hd tro k¥ thuat, cong nghé tir nhan gidng, chin nudi, khai
thac déng c0, san xudt thic an cho bo sita, thu hoach, ché bién sita ... 1a rat can thiét.

Chung t6i dy kién s& xay dung mot mo hinh “Trang trai kiéu mau”, sau d6 s&
mo rong mang ludi chian nudi “HQ gia dinh” va cac “Hop tac xa chan nudi” trong
vung Dy an, nham tao cong an, viéc lam, nang cao thu nhap, cai thién doi séng cho
mot bd phan nhan dan ¢ nong thon, gop phan thyc hién thanh cong sy nghiép “Cong
nghiép hod - Hién dai hod ndng nghiép, ndng thon” 1a phu hop véi chu truong hién
nay cua Pang va nha nudec ta.

2. Nhu ciu thij treong

2.1. Thj truwong trong nudc:

Sita 14 mot trong nhitng loai thuc pham c6 gia tri dinh dudng cao, rat can thiét
cho con nguoi, dac bi¢t 1a tré em, nguoi bénh, nguoi gia va nhitng nguoi lao dong
tri 6¢ cling nhu nhitng ngudi lao dong nang nhoc. Tir trude dén nay, nudc ta van
phai thuong xuyén nhap khau sita va cic san pham tir sita dé dap ing nhu cau tiéu

thu.
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San xuit sita trong nuéc chua dap tng dugc nhu cau tidu dung. Theo sb liéu
thong ké, tong san lugng sita ctia Viét Nam dat gan 198 nghin tin, vuot kha cao so
v6i myc tiéu Qudc gia 48 nghin tin, song sb luong d6 ciing méi chi dap tmg dugc
18 - 20% nhu céu tiéu thy trong nudc. Cac san pham sita tiéu dung hang ngay nhu
sita tiét tring, sita bot nguyén kem va sita dic c6 dudng phan 16n dugc san xuét tir
sita bot va bo nhap khau tir nudc ngoai. Dy kién dén nim 2010 s& dap Gng duoc
khoang 30% va dén nam 2015 s& 1a 34% nhu cau tiéu dung trong nudc.

¢ Loi thé canh tranh ciia cic sin phim sira Viét Nam: Thi truong tiéu
thu sira twoi va thu gom sira cé tic dung quyét dinh dén chwong trinh va hiéu
qué phat trién chin nudi bo sira ciia nuéc ta. chin nudi khong dia dé phat trién
di nguyén liéu diu vao cho nha mAay, nén nha may chii yéu san xuit sira Hoan
Nguyén.Viéc xdy dung nha may ché bién sira theo cong nghé Ngoai ra, gia sira
bot quoc té cao ciing 12 mét trong nhirng nguyén nhan khuyén khich cac cong
ty sira thu mua sira twoi trong nudc.

Muc do tiéu thu stra twoi hién nay ¢ Viét Nam con thép: 7,9 kg/nguodi/nam;
trong khi do, tai mot s6 nudc khac trong khu vuc, mic dd tiéu thu stra 1a 10 - 40
kg/ngudi/nam.

San lugng stra tuoi cia Viét Nam san xuét dugc dua vao ché bién trong cac
nha may c6 cong nghé cao con rt nho bé so véi cac nude trén thé gidi. Ching ta da
san xuat dugc nhiéu mat hang co chét luong cao nhu: sita tuoi ti€t trung, stra twoi
thanh tring, kem, phomét ... Hién tai va du bao trong tuong lai cac san pham sira
ciia cic doanh nghiép ché bién sira Viét Nam van c6 nhiéu kha niang chiém linh
dugc thi truong tiéu thy trong nudc tir 70 dén 90% thi phan ddi véi cc san pham
dat chét luong cao.

2.2. Thi trwed'ng ngoai nudc:

Theo danh gia cua t6 chirc Nong - Luong thé gidi (FAO): nganh chian nuodi
dang hudng téi ndm 2020 nhu mot cudc cach mang vé thyc pham trong mdi phat
trién trong quan vé mic thu nhap, méi trudng, gia ting dan sb va xu hudng “TOAN
CAU HOA”.

San xuat cac san pham chin nudi sé thay doi theo hudng tir cac nudc phét trién
sang cac nudc dang phat trién, tir phwong Tay sang cac nude chdu A - Théai Binh

Duong. Chéau A s& tr¢ thanh khu vyc san xuat cadc sdn pham chén nu6i 16n nhat. Sy
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thay d6i vé chian nudi tai khu vuc nay c6 anh hudong quyét dinh dén “Cudc cach
mang” vé chin nudi trén toan cau. Trong d6 cac san phdm cua chin nudi bo sita 1a
rat quan trong. Nhu cau tiéu dung cta cac san pham 1am tir sira trén thé gidi s& ngay
cang tang.

2.3. Két luén

2.3.1. Ly do chon dia diém tai Huyén Dién Khanh, tinh Khanh Hoa dé xay
dung nha may:

¢ Huyén Dién Khanh trén duong Qué Lo 1A 1a tam diém cta khu vuc c6 kha
nang cao dé nudi dan bo sita ciia khu vuc Nam Trung Bo bao gém cac tinh: Phi
Yén, Daklak,Ninh Thun,Binh Thuan va Lim Dong.

Kha ning thu gom sita nguyén liéu ctia nha may nam trong cu ly ban kinh
200Km

¢ Kha nang chan nuoi bo stra tai khu vuc Nam Trung B9 1én dén 200.000 con.
Pu nguyén lidu cho nha may ché bién sita cong xuat 16n dé cung cap ddy du cac san
phérn cua stra va sira bdt cho thi truong ti€u thu. Tai tinh Khanh Hoa tiém nang co
thé nuoi duge dén 50.000 con.

¢ Hién moi chi c6 mdt nha may ché bién sira tai Binh Pinh, nhung cong Xuét
cia nha mdy nay khong 16n.Co kha ning tién tién, nhung hd trg cho ndng dan la
nhu cau cip bach dé thu gom ngudn sita nguyén liéu hién c6 trong dan, phat trién
quy mé ¢ to chirc dé nang cao doi song nhan dan ving ndng thon. Xoa doi giam
nghéo tai cac ving dat khong c6 san luong lua cao.

Ché bién thanh cac san phém c6 chat lugng cao va dam bao v¢ sinh an toan
thuc pham. dat ding tiéu chuan quoc té.

2.3.2. Lua chon cong nghé:

* Gan day, viéc mot sb nha san xuit da dung chit MELAMIM dua vao sita dé
nang d6 dam, d3 lam anh huéng xau dén nganh cong nghiép ché bién sita va dén
ngudi tiéu dung, cho nén chét lugng sita s& quyét dinh dén gia tri ctia thuong hiéu
va la sy lya chon ctia nguoi tiéu dung.

¢ Tur 1y do d6, chiing toi quyét dinh xay dung nha may méi véi cong nghé tién
tién, tiéu chudn chat luong phai dat chuan qubc té va dung sita tuoi 100% ciing nhu
tuan tha cac qui dinh vé an toan thuc pham. (nha méy phai 4p dung cac tiéu chuan

chat lugng tir thiét bi dén san pham ciia: ISO 9.000; TIEU CHUAN PDA 3A (ciia
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HOA KY); C.E. STANDARDS (ciia CHAU AU); ngoai ra phai dwge HIEP
HQI SUA QUOC TE cong nhén (Dairy Practices Council). Cac tiéu chuin cia
Viét Nam nhu: TCVN-5530-1992. TCVN-5860-2007. TCVN-7028-2002.

¢ Sau khi tham khdo cac cong nghé chiing t61 chon cong nghé cua My, duogc
ché tao tai : My,Canada va Israel. Cong nghé¢ MGT.

¢ Sau khi nha may hoat dong 6n dinh vé céng xuét cling nhu vé chat luong,
chung t6i s& xuét khiu sang cac nudc trong khu vuc Pong - Nam A nhu: Malaysia,
Philippine, Campuchia, Laos...

3- CAN CU PHAP LY

¢ Luat Pau tu s6 59/2005/QH11 Ky hop thir 8, Quédc hoi khoa XI thong qua
ngay 29/11/2005 va Nghi dinh sb: 108/2006/ND-CP, ngay 22/09/2006 ciia Chinh
phu vé viéc : Hudng dan thi hanh Luat Dau tu.

¢ Nghi quyét s6 06/NQ?TU, ngay 10/11/1998 ctia Bo Chinh tri vé mot s6 van
dé phat trién nong nghiép nong thon.

¢ Nghi quyét s6 03/2000/NQ-CP, ngay 02/02/2000 cua Chinh phii vé phat
trién kinh té trang trai.

¢ Nghi dinh s612/2009/ND-CP, ngay 12/02/2009 cua Chinh phii vé Quan ly
Dy an dau tu xdy dung cong trinh.

¢ Quyét dinh sé 10/2008/QD-TTg, ngay 16/01/2008 ctia Thu tuéng Chinh
phu vé viéc phé duyét Chién luoc phat trién chan nudi dén nim 2020.

¢ Quyét dinh s6 167/2001/QB-TTg, ngay 26/10/2001 cta Thu tuéng Chinh phi
vé Mot sb giai phap va chinh sach phat trién bo sita Viét Nam thoi ky 2001-2010.

II. NOI DUNG DU AN

Trong qua trinh chin nudi bo sita tai Viét Nam néi chung dau vao va dau ra 1a
mdt van dé thuong hay gy ra viéc mat quan binh.

Dé c6 kha ning cung cép cho thi truong sd luong sita ngady mot ting, giam
viéc nhap khAu sita bot tir nuée ngoai thi viéc tao diéu kién 6n dinh va dam bao dau
ra cho ba con nong dan chin nudi bo sita 1a yéu td quan trong va can thiét, chi c6
nhu vay, ba con nong dan méi manh dan dau tu chin nudi bo sira va cling 1a phat
trién viing nguyén lidu bén viing cho nha may ché bién sira.

Chinh vi vy, cong ty ching toi quyét dinh dau tu vao Nha may ché bién sira

v6i cong nghé tién tién.
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1- CONG NGHE CHE BIEN SUA

Tir ndm 2004 téi nay (2009), cac chuyén gia Canada da nhiéu 1an sang nghién
ctru Dy an chan nu6i bo stta cao san va nha may ché bién sita tai Viét Nam. Sau
nhiéu lan khao sat cac ving nguyén liéu, gip g& Cuc Chan nubi - BO NN&PTNT va
cung cong ty chung t6i to chirc Hoi thao, hai bén da di dén nhimg két luan co ban vé
dinh hudng phat trién chan nudi bo sira cao san tai Viét Nam va cing danh gia cac
cong nghé ché bién sira tién tién cua qudc té, nham Iya chon cong nghé thich tng
nhét cho viéc dau tu mé nha may ché bién sira tai Viét Nam. Chung t6i da tham
quan, nghién ctru va so sanh cac cong nghé va cac nha may ché bién sita tai Hoa
Ky,Canada dé chon mét cong nghé tién tién nhat nhung phai phu hop véi diéu kién
cua Viét Nam:

A - South Mountain Creamery

bia chi: 8305 Bolivar Road. Middletown. MD. 21769 .US

Phone: 301-371 8565.

Nha may xay dung ndm: 2001

B - Cedar Summit Farm Creamery

Dia chi: 25816 Drexed Ave. New Pragme. MN. 56071. US

Phone: 952-758 6886

Nha may xay dung nam: 2002

C - C.C Jersey Creme Yourt

Dia chi: N.7082- 330" Ave. Spring Valley WI. 54767.US

Phone: 715 - 778 5044

NHA MAY CHE BIEN SUA TAI HOA KY
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MO TA CONG NGHE:

Loai ngudi da biét dung sira lam thue phdm tir 6.000 nam trude. C6 nhiéu loai
stra tur gia stic da dugc st dung nhu: sira bo, dé, ciru ngua, trau... tuy nhién sita bo la
loai sira dugc sir dung nhiéu nhét vi trong thoi gian bo cho bé con by, ta co thé thu
hoach trung binh khoang 6.000 lit sita/con/nim. Vi loai bo cao san va cho an tot,
ngudi ta cd thé thu duoc tir 12 dén 15.000 lit sita/con/nim.

Dudi day 1a bang phan chit cac loai sira

Bang 1

Whey | Chat Carbo- | Ash

Loai sira Protein | Casein | Protein | Béo Hydrate %
% % % % %

Stra Nguoi 1.0 0,5 0,5 4,5 7,0 0,2
Stra Ngua 2,2 1,3 0,9 1,7 6,2 0,5
Sira Bo 3,5 2,8 0,7 3,7 4,8 0,7
Stra Trau 4.0 3,5 0,5 7,5 4,8 0,7
Stra Dé 3.6 2,7 0,9 4,1 4,7 0,8
Sira Curu 4,6 3.9 0,7 7,2 4,8 0,8

Sita duoc vat va chira vao cac thung dat tiéu chuan vé sinh, dong thoi nhanh
chéng dua nhiét do cua siia Xuéng 4°C. Nhiét 6 nay lam cho céc vi khuan doc hai

khong phat trién duoc. Biéu do 1.

Million bact./ml
900 PN ’?‘37%5%&?23?0@&:?
500 30 °C
100 - 15°C
10
f 4
0,3 [ —

0 4 8 12 16 20 24 28 Hours
Biéu do 1
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Khi sita duoc dua viao nha may, viéc dau tién 1a phai kiém dinh chat luong
stra. Cac tht nghiém bét budc :

- Cleaning test.- Somatic cell count.

- Sediment test. - Bacteria count.

- Hygien tests - Protein content

- Fat countent - Freezing point (Nhi¢t d0 dong cua sitta la: 0,54-
0,59°C).

Sau do sita dugc dua vao sur 1y: Bude dau tién sira duoc gilr lanh ¢ nhiét do
4°C, sau d6 duoc pha tron cac huong vi theo yéu cau. Tiép theo, stta dugc dua vao
phan quan trong nhat 1a THANH TRUNG.

Viéc thanh trung dugc mang tén Pasteurisation la phuong phap do 6ng Louis
Pasteur phat minh vao giita thé ky XIX. Phuong phap nay dung nhiét dé diét cac vi
khuan doc hai, nhat 13 vi khuan Tubercle bacilus (TB) ma khong anh hudéng dén
chét lugng cua sira. Dung nhiét cling loai boé dugc hoa chat Phosphatase Enzyme,
chat nay co trong nguyén liéu sira.

Béng 2: Cac cong nghé dugc sir dung

Cong nghé Nhiét do sir ly Thoi gian s ly
Thermisation 63 -65°C 15 giay
LTLT Pasteurisation sita tuoi 63°C 30 phut
HTST Pasteurisation sita twoi 72-75°C 15 -20 giay
HTST Pasteurisation kem >80°C 1-5giay
Ultra Pasteurisation 125-128°C 2 - 4 giay
UHT Pasteurisation sira tuoi 135-140°C Vai giay

Do tinh ning ting nhiét tir 4° C 1én dén 75° C tir 15 dén 20 gidy va sau d6 ha
nhiét tré vé 4° C ngay, nén thiét bi trao ddi nhiét (heat exchanger) trong giai doan
tiét trung phai dat yéu ciu cong nghé va phai co chimg nhan kiém dinh qudc té.

Hién nay, cong nghé HTST va UHT dugc st dung rong rai trong cong ngh¢
ché bién sita. Sau day ching to1 s¢€ thé hién cac loai vi khuan bj huy diét béi nhiét

d6 va thoi gian hap thy nhiét qua Biéu d6 2,
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Time
25h_
2 hA
1h -
30 min A
20 min -
10 min

5min

2 min
1 min

10s

1s

Do tinh ning cua thiét bi hip thy nhiét (heat exchanger), chung ta phai kiém
soat duoc cac yéu cau sau:
Dién tich cua thiét bi du dé hap thu nhiét trong thoi gian ngin. Yéu t6 nay

duogc tinh bang cong thirc:

A= V X tp1 xXCKp Xt

A = Dién tich can thiét dé hap nhiét
V = Luu luong stta chay qua

p = DG dac cuasira

Cp = Nhiét tinh cua sira

t = Nhiét do thay d6i

t' = Khoang céch nhiét

K = Hé sb tai nhiét

Tiép theo, sira s¢ dugc dua vao cong doan tach bo (chét béo) va danh tan chét
béo qui dinh con lai trong ham lugng stta. Cong nghé¢ nay do 6ng Gustaf de Laval
phét minh nam 1877. Ngay nay, cong ngh¢ nay dugc img dung rong rai.

Sau cong doan nay, sita nguyén liéu s& dugc dua vao diy chuyén dé hoan tat
ra: Sira tuoi tiét trung; Phomat; sita chua; Kem...tuy theo don dat hang hay ké hoach
san Xuat.

Sau khi xem xét va so sanh dua vao cac yéu té:

¢ Hi¢u qua cong nghé.

# Thoi gian st dung (D6 bén)
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¢ Chi phi van hanh.

¢ Giathanh

Chung t6i chon cong nghé MGT system. Cong nghé nay duoc thiét ké tai Hoa
Ky. Céc thiét bi hién nay duoc ché tao tai cac nude: Hoa Ky, Anh, Canada va Israel.

Tt ca cac thiét bi déu c6 Chimg nhan chat luong theo tiéu chuan:

- 1S0O. 9.000

- FDA. 3A (MY)

- CE. STANDARDS (CHAU AU)

Bing 3: Danh muc thiét bi ciia nha may ché bién sira

S6 T/T B¢ phén tiép nhén sira Théng sb S6
ky thuat lwgng
1.01 | Binh chtra nguyén liéu c6 nip 6.000 lit 1
1.02 | Bom phan chia sita P.G.O 2 suc ngya 1
1.03 | B0 phan loc sira ( filter) 1
1.04 | Bong ho do sb lugng sita 1
1.05 | Hé thong lam lanh sita nguyén liéu 2.000 lit/gio 1
1.06 | Bon lanh chira sira nguyén liéu 5.000 lit 1
1.07 | Bon chira nguyén liéu lam sita chua 500 lit 1
1.08 | Hé thong pha tron Bo 1

B0 phéan tiét trung

2.01 | BO phan thanh trung HTST + ghi data 1.000 lit/gio 1
B0 phan ti¢t trung UHT + ghi data 1.000 lit/gio 1
2.02 | Hé thong 6ng dan sita Bo 1
2.03 B9 phan danh tan chat béo 1.000 lit /gio 1
2.04 | BO phan tach kem 1.000 lit/gio 1
Sira ti¢t trung
3.01 | Bon chua sita Thanh tring 1.000 lit 1
Bon chura sita Tiét tring 1.000 lit
3.02 | May déng g6i (Ban ty dong) 500 bao/gio 1
3.03 | Bom phan phdi sira 2
H¢é thong 1am sira chua
4.01 | Bon chira sita chua 1.000 lit 1
4.02 | Bom sita chua 1
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4.03 | May dong go6i (Ban tuy dong) 1.500 hop/ gio 1

4.04 | Bo phan cdy sira chua & diéu khién 1
San phiam bo

501 | Bon chira bo 32 lit 1
San pham kem

6.01 | Bon chira nguyén liéu lam kem 400 lit 1

6.02 | Hé thong lam kem lanh 80 lit /gioy 1

6.03 | Thung chira kem 22 lit 20
Phu kién

7.01 | Thiét bi thi nghiém Bo 1

7.02 | Ban trong co xuong 200 x 80 cm 3

7.03 | May lam dé lanh 55K 1

7.04 | Hé thong 6ng dy phong Bo 1

7.05 | Phu tung stra chita dy phong Bo 1
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ANH CAC THIET BI CUA NHA MAY

A.1l. THIET BI PANH TAN BO

-20 -



.2. BO PHAN THANH TRUNG
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A.3.BO PHAN TIET TRUNG

A.4. THIET BI LAM LANH
( Chiller)
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A.5. BINH CHUA S
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A.6. BINH CHUA NGUY
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A.7. MAY PHA TRON HUONG LIEU
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A.8. MAY CHUI RUA THIET BI & CHAI LQ
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A.9. BON LAM LANH S
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Hé thong 1am nghién bo trong sita twoi
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Thiét bi dong goi/ bao bi

Kiém tra sita ( phong thi nghiém)
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2. CAC SAN PHAM CUA NHA MAY

Cong xuat ctia nha may du kién 6.000 lit sita nguyén liéu/ca, twong duong voi

6.000 kg sita/ca/ngay. Sau khi san xuat di vao on dinh nha méy s& ting lam 2 ca do

vy cong suat nha may sé ting 1én 12.000 lit/ ngay.

Duéi ddy 1a Bang tong két sd luong san pham c6 duoc tir nguyén liéu sita twoi

dau vao:
CAC SAN PHAM CUA NHA MAY
Bang 4
Sén 1.000Kg 2.000Kg 3.000Kg 5.000Kg 7.000Kg 10.000Kg
lwgng
. Sira | Thanh | Sira | Thanh | Sita | Thanh | Sira | Thanh | Sira | Thanh| Sira [Thanh
sura . , . . . R
twoi twoi | pham | twoi| pham | twoi | pham | twei | pham | twoi | pham | twoi |pham
woi
Stra tigt| 300 270 K 400 | 355 |1.000f 947 |1650| 1505 |3.000| 2840 |3.500| 3225
trung | Kg : Kg Kg Kg Kg Kg Kg Kg Kg Kg Kg
Stta |300| 270 |[350| 325 | 550 | 500 | 600 | 550 |1.000| 940 | 1540 | 1440
chua | Kg Kg Kg Kg Kg Kg Kg Kg Kg Kg Kg Kg
Pho |300| 75 |900| 217,5| 900 | 217,5 |1150| 225 |2.000| 195 |3.000| 725
Mat | Kg Kg Kg Kg Kg Kg Kg Kg Kg Kg Kg Kg
20 45 100 200 |1.000| 290 370
Kem
Kg Kg Kg Kg | Kg | Kg Kg
- 11 11 16,5 32,5 65 55
Bo
Kg Kg Kg Kg Kg Kg

Hién nay cac san pham sira san xuat tai Vi¢t Nam dua vao cong nghé ché bién

sita Hoan Nguyén ( tir sita bot tai ché). Do chiing ta chua xay dung duoc dan bo sita

du dé cung cip nguyén liéu tho cho nha may.

TIEU CHI CUA CHUNG TOI LA 100 % SUA TUOIL

Do chiing t6i két hop hai dy 4n cing x4y dung cung luc,cing hd tro nhau.

Trong giai doan dau, cac san pham ctia nha may s¢€ tung ra thi truong gom céc

san pham sau:

- Sira twoi Thanh trung:

Pé cung cap cho cac khach san 5 sao, cic truong mau gido tai TP Nha Trang

stra tuoi thanh trung. Pat tinh loai stra nay:
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¢ Sita tuoi: c¢6 thé so sanh dugc sita twoi 100% cho huwong vi cling nhu chét
luong.

¢ Giit duoc cac chat dinh dudng nguyén thity nhu; Vitamin dang hitu co (
Oganice vitamin).

¢ Nhuoc diém : thoi gian st dung ngan ( 10 ngay). Phai dung ti lanh dé bao
quan ( 4° C). Do vay chung ta phai tinh nhu cau tiéu thy gan dung vé6i khach hang
va thu hoi céc sita thanh tring sau 10 ngay dé tai ché cac san pham tir sita khac.

- Sira twoi Tiét trung:

Pa s6 céc sita tuoi cung cap trén thi truong Viét Nam 14 sita Tiét trung. Loai
sita nay khong cin bao quan lanh va thoi gian str dung dai ( 6 thang). Tuy nhién vi
sau khi tiét tring, sd vitamin hitu co c6 thé bi phan hay nén ta phai pha ché cac
vitamin dang hoa chat dé dam bao chit luong theo yéu cau cua thi trudng.

- Sita chua: bao gdm cac hwong vi dwoc wa thich trén thi truwong.

- Kem

Sau khi 1dy mau sita nguyén liéu ctia dia phuong giri vé Canada thir nghiém dé
nam dugc thanh phan va chét luong sita, nha may ché bién sita voi nguyén liéu dau

vao 6.000 lit stra/ca s€ cho ra cac san pham sau:

Bang 5
No. SAN PHAM NGUYEN LIEU SAN PHAM RA | PONG GOI/BAO BI
VAO
1 | Stra Thanh trung 3 % 2.000 lit 1.900 lit Tai plastic
2 | Statiéttrung 3% 2.000 lit 1.900 lit Tui gidy/plastic
3 | Sirachua 1.000 lit 1.000 Kg Hop plastic
4 | Stra chua huong vi 1.000 it 1.000 Kg Hop plastic
5 | Kem 100 +30 cream 200 lit Hop plastic
6 |Bo 120 cream 60 Kg Goi gidy

Téng cong sita nguyén liéu dau vao : 6.000 lit/ca

Sau khi nha may di vao hoat dong 6n dinh, Cong xuét nha may s€ tang l1én
12.000 lit/ ngay ( 2 ca) , khi cac trang trai cung cap du nhién liéu sita tuoi

Céc san pham ké tiép s& duoc dua vao thi trudng:

- Sira dac c¢6 dwong.

- Sira bot cho: tré em, nguoi 16n tudi...
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THOI GIAN THI CONG

Du kién sau khi duoc cip dat, cong ty s& trién khai thi cong trong quy I1I nim
2010 va hoan thanh sau 06 thang. Thoi gian van hanh thir nghiém du kién vao qui 1
nam 2011.

Trong thoi gian thi céng, cong ty s& cir 06 can bd nong cbt sang thuc tap va
huén luyén tai nha mdy sita & Hoa ky:

Nha may stta SOUTH MOUNTAIN CREAMERY

bia chi: 8305 Bolivar Road. Middletown . MD 21769 USA

Dién thoai lién hé: 301-371 8565.

Nguoi phu trach: Ba Karen Sowers

Nha may xay dyng nam: 2001.

3. PHUONG AN SAN XUAT

A - Giai doan 1: Xay dyng & lap dit thiét bi: du kién 06 thang.

Trong thoi gian xdy dung, tién hanh song song tuyén cong nhan, trién khai
chuong trinh huan luyén va dio tao dau tién. Cong nhan duoc chia 1am 02 nhém

- Nhom 1: gom khoang 6 - 8 ngudi, dugc dio tao khoang 02 tudn tai nha may
ché tao thiét bi.

- Nhém 2: khoang 04 ngudi, s€ thuc hanh tai nha may ché bién sira tai Hoa
Ky.

B - Giai doan 2: Van hanh thir nghiém may: du kién khoang 01 thang.

Chuong trinh dao tao tai chd do Nha may lép dat thuc hién: dyu kién 02 tuén.
Trong tdm: Thao tac van hanh va bao dudng trang thiét bi.

C - Giai doan 3: nha may bat dau di vao san xuat.

Trong co ché thi trudng, xu thé nhu cau ctia nguoi tiéu ding 1a didu quyét dinh
cho khau san xuét, vi vay trong mé hinh san xuit ciia cong ty, phong Kinh doanh &
Nghién ciru thi truong, phong Thi nghiém, Nghién ctru san pham va phong K§ thuat
ché bién ludén ludén phai két hop dé nghién ctru,tiép can, nam bat thi trudng nham
nhanh chong thay d6i cac san pham dap ung nhu ciu cua ngudi tiéu dung. Bén
canh d6, quang b4 va quang co thuong hiéu 14 viéc can phai dau tu.

1. MO HINH TO CHUC

1- T6 chirc nhén sw

Nha may cheé bién stra c6: Gidm doc va 03 pho giam doc:
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- Phé giam ddc phu trach k§ thuat.

- Pho giam dbc phu trach kinh doanh

- Phé giam ddc phu trach thanh tra

Co 05 phong chuyén mon. Mdi phong c¢6 02 nhan vién (5 x 2 = 10) va 02
chuyén vién. Cong nhan trong phan xuong san xuat khoang 60 ngudi. Bao vé 03
ngudi. Tong cong toan nha may khoang 80 nguoi

2- M6 hinh tb chire

Hoi dong c6 dong

A 4

Ho6i dong quan tri [

| —

Ban thanh tra

3 - Péi tac chién lwge Canada

Chung t61 da moi1 Ban ¢ van tu van cho nha may ché bién sira tai,Ninh Hoa

gom céac cong ty cua Canada:

Ban giam déc |, Chuyén gia
A\ 4
A 4 A 4 A 4 A 4
Phong thi Phong Phong Phong Phong
nghiém & Tai Ky thuat do‘ggg o nhan
nghién chinh ché bién nghién sw &
cu’rl.:xsan Ke toan ctru thi huan
pham trwong luyén
Y A\ 4 A 4 A 4 A
A 4
Nha
may che
bien sira

A - Cong Ty Entech Consultant Corp. Canada
3187 Thompson Place. W. Vancouver.B.C . Canada. V7V 3E3.
B - Cong ty Tassaco Itd. Canada
5335 Joyce St. Vancouver. B.C Canada. V5R 4H3.

GOm cac chuyén gia sau:
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1. Ong Fred Sverre . Thac si sinh hoc. Cb vén sinh hoc cho nha may.

2. Ong Kevin.J.Conway. Thac si kinh té. C6 van kinh doanh.

3. Ong Phil. Johnson. K§ su trudng, k¥ su cong nghé. C6 van k¥ thuat.

4. Ong Truong Vinh Ninh. K§ su cong nghé Canada.Diéu hop vién Dy an.

5. Ong Zeev. Weinfeld. K¥ su trudng. K§ su ché tao may. C6 van cong nghé.

B — Cong Ty Friesvale Farm International. Canada

445140 Gunn’s Hill Road. Norwich.Ontario. Canada.N4S 7V8

Tel: 519-424 9189. Webside: www.friesvalefarms.com

1- Ong John Ysselstein. Tong giam ddc.

Bén Canada sé phu trach viéc chuyén giao cong nghé, huin luyén va dao
tao chuyén vién cho nha may tai Khanh Hoa.

4 - Thwong Hi¢u ciia San Phiam.

Pé dap Gmg véi nhu cau tiéu dung sita twoi ¢6 chat luong cao, gia thanh thap.
Chun t6i di dugc chuyén giao cong nghé tién tién tir Hoa Ky va Canada. Ching toi
duoc sy hd tro , lién két vai tap doan cong nghé ché bién sita co uy tin tai Hoa Ky
va Canada. DAIRYLAND

Do do6 ching t61 da dang ky thuong hiéu :

DAIRYLAND

Cavina. Stra Twoi Cho Mgi Nha
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IV. Phwong an tai chinh.

1. Vén dau tu.

Tong dién tich khu dat xay dyng nha may: 24.000 M2. (2,4 HA)
a/ Chi phi xay dung:

Bang 6
(Pon gia: Triéu dong)
ST.T Hang muc S6 lwong Pon gia Téng Cong
. i(éa()yéung twong bac nha | 6o 1.000.000 d 650
Xay dung trung tam dao
) tao : Chan nudi bo sﬁ:a’ 800 M2
cao san, cong nghé ché 2.500.000 & 2000
bién sita
3 | Xay dung tru sé lam viéc | 350 M2 4.000.000 d 1.400
Xay dung nha chuyén gia
4 & nha CBCNV 700 M2 3.500.000 ¢ 2.450
5 | Xdvdungnhamdy &nhd | ) 00 2.500.000 d 5.000
kho
o | Xavdwngkhuxilychar o) 3.500
thai & cac thiét bi
: T~hié’t bi nha may ché bién 24,000
stra
8 Thiét bi phong thi nghiém 3,000
9 Xe lanh chuyén dung 4 chiéc 400.000.000 d 1.600
10 | Xe con cho chuyén gia 1 chiéc 1.200.000.000 d 1.200
11 | Trong cdy xanh. 1 ha 100.000.000 d/ 100
Trong cay giéng: Co Ha
12 Giao thong ndi ba:
Rong 4,2 mét (4,2 x 500 500 M 400.000 @ /M2 840
= 2100 M2)
13 May phat dién du phong 1 Bo 2.000
200 KVA
14 | Hé thong dién 20 500.000 d 1.000
15 | Hé thong thoat nudc 3.200
chét thai
Téng cong 101.940

Téng Cong: $ 101.940.000.000 d (A)
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b/ Chi phi co ban.

¢ Chi phi chuyén nhuong vi tri dit 2.4 Ha tai xd Dién Phu, Huyén Dién
Khanh. Tinh Khénh Hoa.

24.000 M2 X 1.400.000

33.600.000.000 d
Téng cong: 33.600.000.000 d (B)

Tong s6 chi phi dau tw xay dung ( A+ B) = $ 135.540.000.000 d
¢/ Chi phi di kém:

¢ Chi phi 1ap du an dau tu( 3%), chuyén giao cong nghé va huan luyén (
10%), dang ky thwong hiéu ( 2%). Toéng cong: 15 %

= 20.280.000.000 d
 Chiphi Quanly: 10% = 13.520.000.000 &
¢ Chi phi du phong:  5%. = 6.760.000.000 &

Tong cong: 40.560.000.000 d (C)
d/ Chi Phi hd tr¢ san pham:
¢ Chi phi nghién ctru thi truong.
¢ Chi phi Quang céo, dang ky thuong hiéu, gidi thiéu thuong hiu...
& Chi phi thiét 1ap hé thong phan phdi san pham.dich vu sau ban hang.
Dy toan :  $ 18.500.000.000 d (D)
Tong chi phi diu tu: ( A+B+C+D) = $194.600.000.000 d
Tuong duong : $ 10.242.105 USD.
(1 USD = 19.000 &)

2. Vén Dy 4n

Tong s6 von Dy an: $ 10.242.105 USD
Vén tu co: $  4.242.105 USD
Vén vay: $ 6.000.000 USD

( von vay twong dwong véi: $114.000.000.000d)
“1USSD=19.000 ¢
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3. Hiéu qua kinh té

A - Chi phi hoat dong:

- Tién lvong can bd cong nhan vién

Bang 7
Lao dong S/L | Luong/thang Tong s6 /nam
Quan 1y 4 8.500.000 d 408.000.000 d
Cén b K¥ thuat 14 5.000.000 d 840.000.000 d
Cong nhan/ nhéan vién 60 3.000.000 d 2.160.000.000 d
Tong cong 3.400.000.000 d
- Chi phi quan 1y + Chi phi du phong = 510.000.000 @/ nam

- Chi phi dién nude + giao dich

Tong chi phi hoat dong/ nim:

Du kién:

500.000.000 @/ nam

4.410.000.000

- Chi phi bao dudng thiét bi may méc va phuc lgi xa hoi.

$ 3.400.000.000

Tong chi phi hoat dong /nim : 3.400.000.000 + 4.410.000.000

=$7.810.000.000 d ( F)

B - Doanh thu ban cac sian phim

S6 lugng sira dua vao ché bién 6.000 lit/ ca/ngay trong hai nam dau tién. T

nam thir ba hoan tat viéc huan luyén nang cao tay nghé

nha may s€ hoat dong 2 ca/ ngay .

Trong nam tht nhat dén ndm th hai. Nha may s& cho ra cic san pham va thu

nhap nhu sau:

Bing 8: San Pham ban ra / ca. ( trong 2 nim dau tién).

(Pon vi: dong)

No. San pham So lugng Don gia Tong cong

1 Stra Thanh trung 3% 1.900 lit 16.000/ lit 30.400.000

2 Stra Tiét trung 3% 1.900 lit 16.000/ lit 30.400.000

3 Stra chua 1.000 lit 26.000 /Kg 26.000.000

4 Stra chua huong vi 1.000 lit 26.000/ Kg 26.000.000

5 Kem 200 lit 30.000/1it 6.000.000

6 Bo 60 Kg 160.000/ Kg 9.600.000
Tong cong 128.400.000
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Cac chi phi di kem

# Cac chi phicho cac dai ly : 5% = 128.400.000 x 5% = 6.420.000 d

# Céc chi phi hd tro cac ho chin nudi : 10%

= 128.400.000 x 10% = 12.840.000 d.

To6ng chi phi hd trg ban hang:

6.420.000 + 12.840.000 = $19.260.000 &

Téng s6 thu nhip ciia san pham ban ra/ ngay:

128.400.000 — 19.260.000 = $ 109.140.000 d / ngay

Thoi gian san xuét trong nim s& dugc tinh 13 300 ngay cong (ngay lam viéc)
sau khi trir cic ngay 18 va ngay nghi dé bao dudng may. Bén canh d6 chu ky cho
stta ciia bo 1a 305 ngay / chu ky.

Vay Tong s6 doanh thu ban hang / nim dau tién sé la:

300 ngay x 109.1400.000 & =  32.742.000.000 d / nam

¢ Chi phi mua nguyén liéu

Mbi ngay thu mua 6.000 lit sita nguyén lidu vé&i gia: 7.500 d/lit

Chi phi mua nguyén liéu cho 1 nim dau tién:

300 ngay x 6.000 lit x 7.500 d = $ 13.500.000.000 d/ nam

Téng sd chi phi + Tién mua nguyén liéu / nam :

13.500.000.000 + 7.810.000.000 =$21.310.000.000 d /nam

Lai rong sau khi trir chi phi : 32.742.000.000 — 21.310.000.000

= $11.432.000.000 d / nam
(Hai nim du tién).
Tlr nam thtr 3. San xuat s& tang thanh 2 ca .San pham bén ra trong 2 ca la:
109.140.000 X 2= 218.280.000 d

Thoi gian san xuét trong ndm s& duogc tinh 13 300 ngay cong (ngdy lam viéc)
sau khi trir cic ngay 18 va ngay nghi dé bao dudng may. Bén canh d6 chu ky cho
stta ciia bo 1a 305 ngay / chu ky.

Vay Tong s6 doanh thu ban hang / ndm tir ndm thir 3 s& la:

300 ngay x 218.280.000 @ =  65.484.000.000 d / nim
¢ Chi phi mua nguyén li¢u
Mbi ngay thu mua 12.000 lit sita nguyén liéu véi gia: 7.500 d/lit

Chi phi mua nguyén liéu cho 1 ndm dau tién:
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300 ngay x 12.000 lit x 7.500 d = 27.000.000.000 d/ nam
Téng sb chi phi + Tién mua nguyén liéu / nim :
27.000.000.000 + 7.810.000.000 = 34.810.000.000 d /nadm
Lai rong sau khi trur chi phi : 65.484.000.000 — 34.810.000.000

= $30.674.000.000 d / nam
(tir nam thwr 3)
Tong
2011 2012 2013 2014 2015 2016 2017

Cong
Thu Nhap | 32.742 | 32.742 | 65.484 | 65.484 | 65.484 | 65.484 | 65.484 | 392.904
Chi phi 21.310 | 21.310 | 34.810 | 34.810 | 34.810 | 34.810 | 34.810 | 216.670
Loi Nhuén | 11.432 | 11.432 | 30.674 | 30.674 | 30.674 | 30.674 | 30.674 | 176.234

( don vi Triéu dong)

Chi phi Lii xuit ngan hang:

Duy kién 14i xuat ngan hang 5% /nam .

6.000.000 X 5% = 300.000 USD/ nam.

Tong cong ldi & von vay trong 7 nim :

6.000.000 + ( 300.000 X 7=2.100.000) = 8.100.000 USD.

Twong dwong véi: 8.100.000 x 19.000=$ 153.900.000.000 VND.

Do vay sau khi hoat dong 7 nam da tra duogc von va 13i ngan hang. Con lai
dugc : 176.234 -153.900 = $ 22.334.000.000 VND.

Bén canh do6 toan by nha may va chat lugng cac trang thiét bi con lai 1a 60%.

Trong hai ndm dau tién. Vira san xuat va vira huin luyén nang cao tay nghé
ctia cin bd cong nhan vién do vay trong hai nim dau san xuat chi vira du chi phi va
tir nam thii ba bét dau c6 1ai.

Nhu viy trong vong 7 nam trong dé c¢6 hai ndm an han ( xay dung va
huin luyén) Dy 4n c6 thé tra xong von vay ngin hang va bat diu tra tién vay

von tir nam thw ba.
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¢ Cac chuyén gia Canada sau khi khao sat tai Viét Nam ho dua ra con $6
thdng ké vé hiéu qua cta viée dau tu nha may ché bién sira tai tinh Khanh Hoa.
Viéc nay phu hgp véi cach tinh cua ctia bén Viét Nam

Ban Chiét Tinh ty Lé Phan bo Chi Phi / Lii

Nguyén liéu sita dau vao 40 %

Chi phi thu gom 2,5 %
Chi phi ché bién 15 %
Chi phi dong goéi 0,5%
Chi phi van chuyén 2 %
Chi phi Tiép thi ( Marketing),Dai ly 10 %
Chi phi hd trg cho chin nudi( nong dan) 10 %
Loi nhuan rong 20 %

IV. Anh hwéng d6i véi méi trwomg

Dy 4n dau tu xdy dyng nha may ché bién sita tai Huyén Dién Khéanh tinh
Khanh Hoa khéi dau véi cong xuét 6.000 lit/ca/ngay sau d6 s& ting 1én dén 12.000
lit/ngay 1a mot du an 16n. Van dé tac dong dén moi truong sinh thai 1a van dé quan
trong nén viéc xur Iy moi trudng chiing t6i di tich cuc tim giai phap dé xu 1y.

a. Co s& phap 1y vé bao vé mdi truong.

1. Luat bao vé moi truong nam 2005.

2. Nghi dinh s6: 80/2006/ND-CP ngay 14/8/2006 cua Chinh phu, hudéng din
thi hanh .

3. Nghi dinh s6: 21/2008/ND-CP ngay 28/2/2008 ctia Chinh phu, vé stra doi,
bo sung mot s6 diéu cua Nghi dinh sb: 80/2006/ND-CP.

4. Can cr cac van ban hudng din vé bao vé méi trudng cia Bo Tai Nguyén &
Moi Truong.

b. Anh hwéng & tac déng ciia Dy 4n nha may ché bién sira.

Theo ké hoach x4y dung Dy 4n nha may ché bién sita, tong dién tich sir dung
14 2,5 ha cta Huyén Dién Khénh, tinh Khanh Hoa, do vay sé& tic dong dén moi

truong nhitng van dé sau:
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Trong cong tac xay dung nha may

- Cong tac san lap va xay dung s& gy ra viéc thay ddi sinh thai méi trudng,
bui bim va On a0 cho cac ho dan con lai trong vung...

- C6 thé tac dong dén cac ngudn nude clia cac giéng nude trong khu vir.

Phuwong 4n khic phuc

- Trong cay xanh xung quanh nha may, van chuyén céc vat dung ngoai gid dan
nghi ngoi v an uéng.

- Noi xa nuéc thai ciia nha may phai cach cac giéng nudce it nhat 13 200 mét
(d¢ an toan cho phép). Nudc thai xa ra phai dugce xtr 1y.

Trong khi nha may hoat dong

Khi hoat dong, nha may ché bién sira da thai mot sb luong chét thai co hai cho
moi truong sinh thai, do vay chung t61 da nghién ctu va ap dung cong nghé xu 1y
chat thai tai cdc nha may ché bién sita cia My, Canada dé chat thai ra khong anh
huong dén moi trudng.

Céc chét thai ciia nha may ché bién sita gém co:

1. Ammonia-Nitrogen

2. Nitrogen

3. Phophorus

4. C4c vi khuan doc hai

5. Do pH trong chét thai cao

6. Céc chit béo, md ...

Xin xem so dd trong phu luc

Phwong 4n khic phuc

Cong ty s& xay dung bé xir Iy chit thai theo cong nghé ctia My. Bao gdm tong
hop cac phuong phap xir Iy: co hoc, hoa chat va phuong an xir Iy cac chat vi sinh.

Phuong phap nhu sau: Dau tién chit thai qua 1 bé loc bing cat (co hoc), cic
can ba s€ duoc ngan lai. Sau d6 sé di qua bé tht hai va duogc suc khi dé ngan can
cac vi khuan sinh san va oxyt hoa cac hoa chat khac. Bé thir ba s& dung hod chit
Flocculant dé phéan hoa 100% hoa chét phophorus va huy diét cac vi khuan doc hai.

Sau d6 chat thai duoc dua sang cac bé tiép theo dé cac hoa chat két tia ling
dong xubng day. Khi tiép tuc duoc suc dé 6xyt hoa va huy diét cac vi khudn con

lai.
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Cudi cung khi thai ra, ham lugng cho phép cac chét thai ra nhu sau:

Bang 8
Cac chit trong nuée thai Ham luwgng cho phép

Ammonia-Nitrogen 1- 5 mg/lit
Tong s6 Nitrogen < 25 mg/lit
Tong s6 Phosphorus 0.3 -0,5 mg/lit
BOD, 02 10 — 15 mg/lit

bo pH 6-9

Céac chat béo, md... <1

(Ghi chii: theo tiéu chudn méi trwong tai : My & Canada)

Két luan : Do cong ty xtr dung xtr Iy chat thai theo cong nghé cia My, nén
nha may ché bién sira hoat ddng ma van giit dugc sinh thai va méi truong trong khu
vuc theo diing tiéu chuan cua Luat bao vé mdi trudong. (So dd sir Iy chat thai trong
phan phy lyc).

C. Ciac Quy Pinh Tiéu chuin ciia chét thai.

Chung t6i ciing thiét ké bé xir 1y chat thai theo thiét ké ctia My va Canada.

Tuy nhién ching t6i ciing da tham khdo va cac chat thai xa ra, tudn thi theo
dung cac quyét dinh va tiéu chuan vé bao vé mdi trudng cta nha nudc Viét Nam .

Cac Tiéu Chuan:

- Quy dinh vé Tiéu Chuin chit thai: TCXDVN: 33-2006

Bo Xay Dung Viét Nam

- Quy dinh Bao vé Tai Nguyén dudi dit.

S6: 15/2008/QD-BTNMT. Ciia B$ Tai Nguyén& Moi Truong

- Quy dinh Tiéu Chuan nuéc thai Cong Nghi¢p

S6: TCVN 6980-2001 ciia Tong Cuc Po Lwong Viét Nam

- Quyét dinh vé Tiéu Chuin Vé Sinh Nuéc An Udng.

$6:1329/2002/BYT/QP ngay 18 thang 1 nim 2002 ciia Bd Y Té

V. Danh gia moi rii ro cia Dy an

# Riii ro vé khau quan 1y:

Con ngudi van 1a quyét dinh, do vy chiing t6i rdt quan tim vé nhan sy.Chung

t6i quyét tim xay dung doi ngii can bo cong nhan vién du nang luc.
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Bén canh viéc ung dung phuong thirc quan 1y tién tién ciia nudc ngoai va hoa
nhap véi thuc té cua Viét Nam, viéc dao tao doi ngii can by cong nhan vién dugc
chung t6i dat 1én hang ddu. Chung t6i dua ra cac phuong an hudn luyén bén canh
cac 16p huan luyén:

1. Huén luyén tai nha may ché tao & My, Canada.

2. Huén luyén tai chd. Khi chuyén gia sang ldp may va huan luyén.

3. Huén luyén tai nha may ché bién sita & My, Canada.

Chung t61 s€ guri cac can bd di dao tao chuyén sau tai Canada va My. Ngoai
ra, cong ty da c6 doi ngii chuyén gia 13 ¢6 van Canada cung hop tac dé khac phuc
néu co sy yéu kém trong cac khau quan 1y, san xuat ...

* Nguon von dau tu: Pé c6 ngudn von day du va kip thoi cho su hoat dong
ctia Dy 4n, ngoai nd lyc ban than cua cong ty, ching t6i rit can c6 su gitp d cua
cac co quan c6 thim quyen.

* Nhirng rii ro vé hé thong tai chinh tin dung, hdi doai ngin hang.

* Nhirng rii ro vé thi trwomg, san pham.

Céac van dé néu trén, doan chuyén gia Canada s& c6 phuong an khic phuc
trong “B&o c&o kha thi” cta phia Canada.

V1. Hiéu qua cua Dy an

A - Kinh té.

Qua cic bao céo ciia cac nha mdy ché bién sita tai My va Canada, ciing nhu
cac nha may ché bién sita tai Viét Nam, hiéu qua kinh té cua nha may la hi¢n thyec.
Trén thuc té, cac nha mdy ché bién sita cua Viét Nam chi cung cip dugc 20% nhu
cau va kha nhiéu sira nguyén liéu con dang duoc ché bién thu cong trong cac hd
nong dan. Gia sita nhap khau lai cao hon rat nhiéu so véi gia ctia cac loai sita san
xuat tai Viét Nam, viéc xay dung md&i mdt nha may ché bién sira xét vé mat kinh té,
day la mdt Dy an kha thi.

Bén canh d6, Cong ty ching toi dd nam bat duogc cong nghé ché bién sita, nam
bét duogc thi trudng, nén cong ty chung to6i quyét dinh vay vén va huy dong von ma
khong kéu goi dau tu ngay tir ban dau vi cac 1y do sau:

# Cac nha dau tu nude ngoai sau khi nghién ctru Dy an, néu Dy 4n c6 hiéu

qué kinh té, lgi nhuan thu dwoc phai dat tir 30 - 40% thi ho méi dau tu.

-42 -



¢ Lii xudt vay ngoai té ciia cic ngan hang Viét Nam khong qua 10%, do vay
viéc vay von ngoai t¢ trong nudc cho Dy an tir 5 - 10 triéu USD la kha thi.

¢ Cic chi phi cho nguoi nudc ngoai rat cao, viéc lién doanh s& nhiéu tén
kém., trong khi d6 chi phi trong nudc lai thap, vi vdy, cong ty ching t6i chi thué
chuyén gia trong mot thoi gian nhét dinh, nhu vay, chung t6i van c6 dugc chit xam
va cong nghé ciia nudc ngoai, ma van tiét kiém duogc rat nhiéu cho viée dau tu.

¢ Sau khi xay dung va khi nha may da di vao hoat dong 6n dinh, lac nay, ban
mot s cd phan cho trong va ngoai nudc, gia s& cao hon rit nhiéu.

B - Kinh té xa hoi

- HJ tro cho viée chian nudi dan bo sita cia nong dan & dia phuong; Pam bao dau
ra cho ba con ndng dén, gop phan dé néng dan yén tdm san xuat va dau tu cho viéc phat
trién dan bo dén nam 2915 14 100.000 con bo sita .

- Tao cong an vi¢c lam cho khoang 1.500 lao dong trong vung.

- Gop phan nang cao thu nhap cho nhin dan dia phuong.

- Cung cap san pham chét luong cao cho ngudi tidu ding vé Sita, thit bo theo
dung tiéu chuan cua My, Canada, EU va Hiép hoi sita qudc té.

- Tiét kiém mot luong 16n ngoai t& dung dé nhap khau sita. Thue hanh ding 161 kéu
goi cua Pang: Nguoi Viét nam dung hang Viét nam.

- Thuc déy kinh té - x3 hoi ¢ dia phuong phat trién.

VIII. KET LUAN VA KIEN NGHI

A. Két Luén

- Véi téng dan bo sita cua tinh Khanh Hoa hién tai 13 1.000 con, nguyén liéu
sita con ché bién thu cong trong cac ho dan va Chung t6i c6 ké hoach phat trién dan
bo sira tai tinh Khanh Hoa dén nam 2015 1a 100.000 con, viéc xdy dung nha may
ché bién sita tai Khanh Hoa 1a nhu cu can thiét.

- Viéc dau tu xdy dung nha may ché bién sita tai Khanh Hoa 13 budc di song song
va hd tro cho viée xay dung “Trang trai bo sita cao san”.

- Nha may ché bién sita tai Khanh Hoa ra doi s& dam bao 6n dinh dau ra cho
hang tram hd néng dan, tao diéu kién mo rong viéc phat trién cac ho chan nudi cho
ving nguyén lidu sita . Tao cho Khanh Hoa dugc ndi tiéng véi thuong hiéu sira

tuwoi.
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- C6 co hoi nhan chuyén giao cong nghé tir nhitng nudc c6 khoa hoc ki thuat
tién tién cho nghanh ché bién thyc pham.

- Thyc hién ding theo chu truong phat trién kinh té, cong nghi¢p hod, hién dai
ho4 cia Pang va nha nudc.

B.Kién nghi

Kinh d& nghi cac B, nganh, UBND tinh Khanh hoa, UBND Huyén Dién
Khéanh va cac S&, Ban, nganh cac cp tao moi dicu kién thuan loi vé dat dai va hd
trg cac chinh sach theo quy dinh ctia Nha nudc dé ching t6i co thé sém thuc hién
Du an nay.

Nha Trang, ngay thang 01 nam 2010

Nhan vién lap du an
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Ham luwgng dam va gia ban 1€ sira ti€t trung.

Két qua thir _
Ghi nhén )
Stt Nhin hi¢u nghiém Gidban | Noi SX
(g/100ml)
(g/100ml)
New
1 PURA 3,5 3,3 25.800
Zealand
2 DUTCH LADY 3,4 3,1 19.000 VN
New
3 | MEADON FRESH 4,2 3,5 27.300
Zealand
4 VIXU MILK 3,0 3,1 18.200 VN
5 | SUTUOIBA VI 2,8 2,8 26.300 VN
6 DAISY 2,5 2,5 22.800 VN
7 NUTI 2,2 2,1 22.200 VN
8 1ZZ1 2,6 2,5 23.300 VN
9 ELOVI 2,9 3,1 23.500 VN
10 HANOI MILK 2,9 2,9 24.900 VN
11 | HARVEY FRESH 3,3 3,1 29.200 Australia
12 DEVONDALE 3,4 3,3 31.200 Australia
13 VINAMILK 3,2 2,9 19.800 VN
New
14 ANCHOR 3,6 3,2 26.000
Zealand
15 PRESIDENT 3,6 3,0-34 42.500 Phap
16 PRESIDENT 3,5 3,0-34 42.500 Phéap
IX. PHULUC
1- So d6 vi tri dat
2- Ban vé xay dung nha xuong.
3- So db cong nghé nha may ché bién sira.
4- So do cong nghé bé sit 1y chat thai.
5- So db thiét ké tong thé nha may.
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